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Information Seminar 

Black Sea Basin ENI CBC Programme 2014-2020

Location: Cahul, Republic of Moldova
Date: 28 July, 2016
Venue: Cahul, Prospectul Republicii 7, Restaurant "Lavanda"
Objectives
· To raise awareness of the Black Sea Basin programme, the opportunities for cross-border cooperation it offers, and the benefits it can bring to the region, 

· To provide information, training, and tips on the first steps for developing partnerships and preparing ENI CBC project proposals to submit under the first call for proposals

· To introduce key elements of the BSB application pack

Target Groups 

Eligible Lead Partner and Partners registered and located in one of the Programme eligible regions:

a. Local, regional and, if needed for the project purpose, national authorities

b. Bodies governed by public law, such as state/regional owned institutes, state owned universities and educational institutions, tourism and regional development agencies, cultural and archaeological associations/institutions, nature park and protected areas management bodies, and research institutes

c. Non-profit organisations such as associations, unions, foundations, private universities if their legal status is of a non-profit organization, Euro regions, European Grouping of Territorial Cooperation
.

Training approach/ presenters

· Participants will be required to pre-register and complete a short survey of expectations for the event so these can be addressed during the event or later. 
· The training will be interactive and delivered by experts from the TESIM project team, the programme Managing Authority, and the National Authority.

Participant Agenda

	Time
	Topic
	Objective/Content

	10.00
	Welcome coffee

	10.30-10.50
	Welcome/ Introduction
	· EU Delegation, National Authority, Managing Authority, TESIM project

	10.50-11.50

(1 hour) 
	Introducing ENI CBC & Black Sea Basin programme
	Objective 

· To find out about ENI CBC, the Black Sea Basin programme and the first call for proposals

Content

· Brief overview of ENI CBC and  what is a CBC project

· Overview of the Black Sea Basin Programme (MA)

· Synergies and complementarities with other related initiatives, Moldova's achievements within the previous CBC ENPI programmes and expectations for the future

	11.50-12.50
(1 hour)
	Developing ENI CBC project ideas to address common problems/ opportunities
	Objective 

· To identify cross border problems & opportunities best addressed via ENI CBC 

Content

· Problem, stakeholder & objective analyses

· Check CBC relevance/added value, identify other relevant initiatives 

	12.50
	· Tea/Coffee Break

	13.05-13.45 

(40 mins)
	Introduction to the BSB application pack
	Objective 

· To become familiar with the with the proposed format and content of the BSB application pack

Content 

· Presentation of the key elements of the application pack and application process; including lessons learnt from ENPI CBC

	13.45-14.15
(40 mins)
	Being a lead partner or a partner
	Objectives

· To clarify the roles and responsibilities of lead partners and partners

· To find out how identify partners and build partnerships

Content

· The roles and responsibilities of lead partners and partners & key requirements 

· Tips for finding partners & building and maintaining real partnerships 

	14.15-14.30
	Next steps; Closure 
	Objective

· To receive information and tips so to be ready to apply when the call is launched

Content

· Steps to follow to be ready to apply

· Reminder of launch date for call, further support events

· Closing remarks

	14.30-15.30
	Networking buffet lunch (fourchette)


� According to EU regulation 897/2014, Art.45.3 - Regardless of its place of establishment, provided its geographic coverage is within the programme area
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